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Webinar: 
Unlock Your Uniques 
in One Hour
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About Us


PARTNER + INTEGRATOR 


charlene@bluegreenbranding.com 


Charlene Gervais
PARTNER + CREATIVE STRATEGIST 


shachar@bluegreenbranding.com


Shachar Meron
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Why 
Unlock 
Your 
Uniques?
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3x3 Message Map
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• Draw a three-by-three grid
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3x3 Message Map
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How much they care• Draw a three-by-three grid 


• X-axis: how much target audience cares 
• Right: very important 


• Left: doesn’t matter 


• Middle: moderate 
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3x3 Message Map
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How much they care
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• Draw a three-by-three grid 


• X-axis: how much target audience cares 
• Right: very important 


• Left: doesn’t matter 


• Middle: moderate  


• Y-axis: how good we are vs competition/alts  
• Top: you’re the best/unique 


• Bottom: you’re worse 


• Middle: approx the same 
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3x3 Message Map
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• Plot features and benefits, one at a time 
• Discuss as you go 


• Be honest/critical – is that REALLY where it goes? 


• Don’t need consensus, but need alignment 


• Cluster and consolidate along the way 
• If target audiences are very different:  


• Plot points for primary audience 


• Repeat for secondary audiences
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Benefit


Feature


Feature


Benefit


Value


Feature


Value


Benefit


Feature


Benefit
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A U D I E N C E  C A R E S  A  L O T  >
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Eco-friendly


Long-term value


Durability


Made in USA


Speed of 
Delivery


Customizability


User  
Experience Industry 


Expertise


Ease of Use


Quality 
Materials


Fit


Help Grow 
Your Biz Peace of Mind


Customer 
Service


Price 
(expensive)


[ N O T  Y E T  P L O T T E D ]
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Strategy Starters


How much they care
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JACKPOT


SUPPORT 
POINTS


RISK ZONE


RISK ZONE


TABLE 
STAKES


EDUCATE


• Step back and see where things landed 
• Start upper right, move outward from there 


• Upper right: possible main message / promise 


• Blue ring: good support points 


• Risk zones: problems to address 


• Can specifying/rewording improve things? 
• Identify next steps  


• Areas to focus on 


• People who own them
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Strategy Starters
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JACKPOT


SUPPORT 
POINTS


RISK ZONE


RISK ZONE


TABLE 
STAKES


EDUCATE


1. Jackpot
• Extra vetting: really the best? Really care? 
• Clear main message? 
• Guide website/marketing headline, first 


sentence of elevator pitch, tagline, 
thought leadership 


• What more can we do to own this?
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Strategy Starters
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JACKPOT


SUPPORT 
POINTS


RISK ZONE


RISK ZONE


TABLE 
STAKES


EDUCATE
2. Table Stakes
• Do we have to say this? 
• How does it fit into our main message? 
• What can we do to make it more unique? 


May guide R&D 
• Do we do it in a special way? 
• Can we combine with something else?
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Strategy Starters
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JACKPOT


SUPPORT 
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RISK ZONE


TABLE 
STAKES


EDUCATE
3. Educate
• How do we make people care more? Is it 


awareness or persuasion? 
• How does it fit with our main message? 
• Shift right over time w/thought leadership 
• Turn features into benefits: 5 whys 
• May be more of a “part 2” message
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Strategy Starters
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4. My mom says I’m special
• You’re great at this, who cares? 
• Can we turn this into relevant benefits? 
• Likely a sub-sub-message 
• More of an internal message? (rah rah, 


core value) 
• More under “About us” text
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Strategy Starters
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SUPPORT 
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TABLE 
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5. Houston, we have a problem
• You’re bad at something important 
• Can we improve this over time? (look 


inward: product dev, employee training) 
• Can we spin it more positively? (no lying) 
• Not likely featured in marketing, but part 


of “overcoming objections” (sales)
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Where to 
go from 
here?


Messaging strategy has no value on its own— 
It’s all about how you implement it.


• Branding 


• Marketing 


• Sales enablement 


• Digital content 


• Employer brand 


• Thought leadership 


• R&D


Ask us how we help companies get Brand TractionTM 


©  2 0 1 9  B L U E G R E E N  B R A N D I N G







Thank you.


PDF of this deck (and later this video)  
available at bluegreenbranding.com 
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http://bluegreenbranding.com
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